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1. ijwts% ﬁawinﬁ“ Ares of Problems Kegarding Docement Volume

* rﬁmmtm wvere mede for reducing tiwe lags

myw.u mtu to intellizence snalysts, including the promulgstion

of 2 styoogly-werded 0ffice regulation relstive to time limiis for holding
documents Yy individual and/or btranch, the education of intelligence

mﬁmmmmﬁtmnﬁ«,wmmam«#@m
or reprodusing sxtra coples to expedite routing between componentis.

25X1 in| | £xpedi tious Houting of Intelligence Documents,
Just recolived, Mr. imory oepbssized the importence of sxpediting movement,
sdvisss spalysts of the avallability in XLF of micrelilm copies of docu~
menks and directs that no office or individual slll hold s routed copy for
more than s meximce of two working deys., | | 25X1A9

2. Project 6«-?1, Progedure for Reporting Conversstions. fnalysz«d the present
precedere for reperting sonversstions snd, in cooparstion with the Chief,
LR and the Chief, B, deweloped & proposed regulstion end form for the
- reporting of substantive and policy conversstions YW iging officials,
awtmmuezxxmn/zmm M&Qﬁﬁmwmﬁ
and regulation. Mublication of the muhm will facilitate repid lden-
tifieation and use Yy the ilI and other officials of reports of conver-

sations concerning intelligence information smd mﬁgm@ poliey
25X1A9A pattarn. | |

3. #5-1130, Hevisions in (81 7/0. Completed. | | 25X1A9

L. Leetured on control of work flow snd work methods in ! ﬁﬁ?ﬁmmtbwm
(Intarest hae boen developed among students concerning the amalysis of
to the point whare it has baen found necessary to develop and
lemw%.Wﬂ.sﬁhwtinﬁgm stock roons for use of opera«

» Veveloped preliminary currieulum for five day Fanagament 5taff sourse for
: g O emdners for diseussion with Chief of Fanagement Trailning, O7R,
' 25X1A9A

Prepared couments on ﬁegulaﬁml | iperation of mesnes, 25X1
\@qw

services snd recreationsal facllities, sto. | |

25X1A9
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BE. 3. Dispemination sf Foreign Scientific and Technical }n{mﬁm
T m}gﬁnﬂmm and recomnended referral to uifiee of g-wwlw. ]‘
25X1A9A | | “
. Manpower Utilisstion, Conbimation of BR/ACE-HI, Comploted preliminary |
. -_’*-, piries revesl &e’intmmlug of further study of this guestien. |
25X1A9A |
9. Attended UD/I Treiming Cfficers Pesting. | | 25X1Ai9
met with the Dooumsmat 1
Q imtﬂ?taé aﬁ;ﬂmﬁm of documenis in X1, psrticulsrly the use of l
the wierofiln process. | |
| Agsigneerdts fetive Ind ‘\
. & ’ : sation Tnlt, ‘diteriel |
11. Project £~65, Ssnsgement twurvayy of Techniesl Informa .
FOIABIBT brasemsl ] | | (T Samsary) i5X1Aé\9
. Project Freparstion of o tatements of Eiszion and ?mﬁgy of the |
» mémm,: Gfflcer and other Agendy wﬂﬁpm in the &LIST Progrem. |
i_5x1 A9A | |(ﬁmr reaff Cffieer, 3 Jonuary) |
. Pr =24 &watWMImw&m*m&sMM‘ |
» mt :ﬁIi’MWs with CTA Frior to Seperstilen. 25X1A$
(vE/%, 1 Jemuery) A |
J jeats 655 §-£6, sspistames in Inplementing iccopted Hegmamendationa !_
. ?Wﬁ?ﬁ wrih:ﬁ, provedurss, layout and ecmipment of isegui- {
ot reneh, Cii Litwary. (Exeeutive Offiser, CR) | | i5x1Aq
tions Areneh, ? |
[ (35 Feurumy) | |
repigmeonts Insctive This ¥ |
ssistonece to Chief, Pusinces Haohines U detervining poseibilities |
5. ;:: use of mﬁrmm in TB/I. (31 Desamber) 25X1A9
. © A |
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Chiaf, Mnpgenent Staff 19 Decexber 1956

Chief, Suggestion Awards Staff

Weekly Report ~ Heek Ending 19 Decesber 1956

I,

Firet draft eovering period 1 Jamuary 1956 to
53 Decenber 1956 subnitted to Mr.[ | 1€ December 1956,
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